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WORKFORCE DEVELOPMENT COUNCIL

317 W. Main Street

Boise, ID  83735-0790

TRANSMITTAL # 6
MEMORANDUM

September 16, 2004

TO:

Workforce Development Council

FROM:
Megan Ronk, Senior Policy Advisor



Office of Governor Dirk Kempthorne

SUBJECT:
The 21st Century Workforce Policy Academy

ACTION REQUESTED:
Review and comment on Goals and Objectives

BACKGROUND:

Idaho was one of six states selected to participate in a policy academy sponsored by the National Governors’ Association, and funded by the Ford Foundation and the U.S. Department of Labor.  The Academy experience provided team members an opportunity to learn state of the art policies and practices in workforce development from experts in the field and participating states.  The Academy Team, comprised of private sector and state agency leadership, held three meetings with participating states as well as several in-state meetings.  The attached Goals and Objectives are intended to guide action to produce a quality workforce that will meet the needs of Idaho businesses.  While they do not mirror Council goals and objectives, there are many areas where they intersect.  Because the Council is responsible for advising the Governor and the State Board of Education on workforce policy, we are asking that the Council comment on this final set of Goals.  The Council will also be responsible for continued direction and oversight of the activities that are planned.  
For your information, we have also attached a summary of accomplishments to date.

Contact:
Primary
Megan Ronk
(208) 334-2100 

Secondary
Cheryl Brush
(208) 332-3570, ext. 3312

Attachment(s)

The 21st Century Workforce

Policy Academy



Vision

The 21st Century will be a century of opportunity for individual growth and achievement for those who are prepared.  Idaho will have a highly skilled and entrepreneurial workforce that retains and attracts globally competitive businesses.  The 21st Century workforce system will be demand driven with access to information, training and education services to ensure that all Idahoans have an opportunity for success. 



Goal #1

Idaho will have an adaptive workforce development system that responds to the needs of workers and business

1. Improve labor market supply-demand information through partnerships with state and education agencies and worker and business intermediaries

a. Combine data from multiple agencies to create an integrated supply demand information system

b. Develop an outreach system allowing data analysis and input from business boards, associations and other business interests to improve data quality 

c. Convert data to useful information for curriculum development and strategic planning for government and business

2. Increase responsiveness of the postsecondary system 

a. Create an integrated system of professional-technical and community colleges to respond to regional demands

i. Establish a plan for development of a community college in the Treasure Valley

b. Ensure seamless transition among all levels of education for transferability of credits

c. Create performance reports that measure responsiveness to workforce needs
3. Develop a process to identify and deliver education and workforce services to targeted industries

a. Define a set of career clusters and supporting tools useful for career exploration, workforce development, education, and economic development in Idaho

b. Develop business-education partnerships to expand the quality and capacity for worker preparation and continuing education

c. Develop and pilot innovations in the health care and science and technology sectors

4. Ensure access for business and workers to the full array of workforce and education services and support

a. Enhance the one stop system

b. Promote collaborative efforts to expand access to the full array of services

Goal #2

Idaho’s workforce development, education, and economic development systems will be connected

1. Create a governance and policy framework that aligns services across multiple agencies and programs

a. Define the workforce development system

b. Inventory current workforce development programs

c. Identify and fill the gaps in services

d. Develop measures to test system effectiveness and responsiveness to the business community

2. Develop innovative approaches to creating awareness of Idaho’s investments in workforce development

a. Market the workforce development system 

b. Engage local Workforce Investment Boards and Chambers of Commerce to promote the workforce system to the business community

c. Engage Workforce Investment Boards to connect business and education 

d. Expand the awareness and use of the Career Information System (CIS)

Goal #3 

Idaho will support an entrepreneurial workforce 

1. Provide programs informing primary and secondary students about entrepreneurial careers

2. Extend programs to students in higher education

The 21st Century Workforce

Policy Academy

Outcomes

[image: image2.png]



Improved data for strategic planning, curriculum development, and career and business decision making

· A community college system 

· Reformed Professional-Technical System
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Seamless transfer of credits among all levels of education
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Improved business services through a shift to demand side strategies
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Improved customer awareness and access
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Integration of workforce, education and economic development
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Development of workforce system measures
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An entrepreneurial workforce

Results Achieved
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Interagency committee formed to produce health related supply-demand information; development of a nursing workforce center
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Establish a plan and promote a community college in the Treasure Valley as the first step in creation of a community college system

[image: image11.png]



State Board of Education approval for transfer of credits among all levels of higher education; progress in secondary-postsecondary credit
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Pilots to improve business initiated in all regions of the state and statewide, including a public-private website for health care jobs
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Establishment of a business retention and expansion campaign integrating workforce, education and economic development
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Present workforce information to and collaborate with IEDA
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Inventory of all workforce programs
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Consolidation of the Departments of Labor and Commerce; establishing and financing the Science and Technology Council
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Established Idaho Science, Math and Technology Coalition 
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Idaho Business Coalition for Education Excellence established

[image: image19.png]



Entrepreneurial curriculum and symposium 
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System measures concept for the education, workforce and economic development systems introduced
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