WORKFORCE DEVELOPMENT COUNCIL

Minutes of February 13, 2004

Welcome and Introductions

Chair Karen McGee opened the meeting at 8:30 a.m. and welcomed members and guests including chairs from the local Workforce Regions and Dr. Chris King.
Consent Agenda
The Council approved Minutes of October 21, 2003 and WIA Incentive Grant Modification (Transmittal #2) as presented.  Motion was made by Jerry Beck, seconded by Ruth Rathbun and carried unanimously.

Coleen Erickson presented a letter from Region VI, requesting changes to the recommendations made in Transmittal #1, WIA PY2003 Incentive Awards.  She posed that Region VI failed to meet standards because of data errors whereas appropriately reported performance would fall within guidelines.  She requested that Region VI share equally in the funding for current year performance incentives and that the State reconsider its performance award policies at the next meeting.  Motion was made by Coleen Erickson, seconded by Dave Whaley and carried unanimously.

Boise State University

Dr. Robert Kustra, President of Boise State University, spoke to the Council about the need for a strengthened community college system in Idaho and specifically in the Treasure Valley.  He indicated that plans are underway to create a community college near the Idaho Center in Nampa to help accommodate student load at BSU; this facility would offer technical and associate degrees, workforce training and adult basic education.  He stressed that it will be critical that the offerings at this school be adaptable and flexible such that they can meet the needs of the business community.

Dr. Kustra enumerated the benefits of a community college to students (gateway to education/training, increased access, open admissions, affordability) as well as the benefits to the community (responsiveness to workforce development, strategic alliances, economic advantages).  He then articulated the steps necessary for the creation of a community college as: developing a plan, creating awareness, assessing need, reviewing relevant statutes, analyzing prior studies, designing transition steps, developing program/facility needs, creating funding models, and identifying accreditation implications.

Considerable discussion followed about funding possibilities for community colleges and the need to create postsecondary opportunities not so heavily dependent on property taxes that still maintain flexibility to be responsive to business needs.

Performance Accountability (Transmittal #3)

Chair McGee noted that WIA reauthorization legislation is stalled and asked Cheryl Brush, IDOL, to update the group.  Cheryl reported there may be some hope for a bill this spring; however other big issues may squeeze WIA out of consideration.  Senator Frisk’s staff anticipate a short spring session of Congress, with the focus on transportation and energy; workforce will not be a priority.

Chair McGee stated that in light of tight budgets, Governor Kempthorne has looked at and addressed what needs to happen systemwide; the Council will receive that information today.  

David Lehman informed the Council of the Governor’s decision to combine Labor and Commerce Departments to create an overlay of workforce and economic development, a system that will lead to higher paying jobs for Idahoans and decrease administrative costs.  This move does not merge one agency into the other, rather it is a combining of efforts to supercharge economic and workforce development.  Legislation to combine the agencies has passed the Senate State Affairs Committee.  

Chair McGee introduced Chris King, Director, Ray Marshall Center, University of Texas at Austin, stating that in light of current workforce issues, we need to talk about how to assess the system.  During the last two years, as part of NGA’s State Workforce Policy Academy, Idaho has been moving toward a system view.  Dr. King’s papers regarding systemwide performance measures were made available to the Council and Dr. King provided an overview of progress in leading edge states.

Some states have begun to establish system measures, but there is still a lack of business/employer oriented measures.  Major lessons can be drawn from those states who have begun this process:  key definitions must be established up front; data access for whom and when must be established; remove incentives/sanctions and instead establish benchmarks for a while to see if measures are appropriate.  The study also noted that in Texas, broad system measures have been established.  Use of ROI provides a taxpayer perspective and establishes a value added view.  

Dr. King notes three main efforts to consider:

1.
Common measures for adults and youth have led to issues with efficiency and led to unintended consequence of provision of cheapest services, serving those who need little service to hold down expenditures.  He noted that Education and HHS have not bought in to system measures;

2.
WIA reauthorization will impact required measures; and 

3.
Integrated performance measures can be developed by a state regardless of WIA reauthorization or national common measures, but require 6-8 months of policy and technical coordination.

Dr. King also noted that in the fall, models may be released and he hopes to see federal technical assistance dollars to support these efforts.

David Lehman built on Dr. King’s discussion, noting how ‘dashboard’ format of information can present data to policy makers with limited time to read reports.  He noted that system measures are “bleeding edge”, that we need to look at current infrastructures and how they were developed, so we don’t rebuild.

Dr. Jerry Beck asked how much all this data collection is worth.  Is the total cost of system measures worth it?  Dr. King believes that it is, and stated that a state must spend funds to see if the system’s expenditure of funds work.  For example, a job referral’s impact will disappear after 1-2 years; training’s impact will last forever.

Cheryl noted the costs involved with collection of data are large.  Idaho is a small state and we proportionately pay much more than large states for data collection.  Dr. King said that in small states, resources must be pooled.  Dr. Beck stated that the states should establish how to collect data more efficiently, and federal dollars should be provided for the base.  Dr. King has raised this issue with USDOL.  Dr. King noted that states need to identify their own system within the state, the local boards and community colleges must buy in, and broad support must be there to make system measures successful.

Dr. Marilyn Howard noted insecurity from federal partners; how should states operate in that context?  Dr. King noted that a national panel for vo-tech could not get policy makers to discuss tech prep numbers on employed and there was zero interest, so vo-tech stopped funding the collection of numbers.  Dr. Howard asked if there was any role for the State Board.  Dr. King said states must get facts out strongly; numbers speak for themselves.  Minorities cannot afford higher education; Pell grants are lower than tuition.  This information needs to bubble up from more states to the feds.  Business cannot cover it all; it needs public funds to support training needs.

Dr. Beck noted that in Idaho, for nursing, there are 6 schools in the state with classrooms and equipment.  We need to look at the Workforce Development Training Fund and use some of those funds to support 2nd shifts of classes.

Dr. King noted that to be really effective, you must have broad based representation, system goals and long term results that measure what the boards are really trying to achieve.  Research shows that true successes among state’s workforce efforts are long term, with not much attention on federal measures.  Successful systems are focused on training and empowering staff, and focused on client needs.  If a state runs a good program, federal measures fall into place.  

In closing Dr. King informed the Council that he is a part of the NGA faculty and will continue to be available to assist the state in development of systemwide measures.

Department of Health and Welfare (H&W)

Director Karl Kurtz informed the Council that his staff has been working with Department of Labor staff to update H&W’s web site to include information compiled regarding their impact on job creation and economic impact on communities.  He referred Council members to H&W’s web site ~ www2.state.id.us/dhw/.

Workforce Development Training Fund (WDTF)

Dr. Beck noted that several occupational areas exist where we have job openings but no workers.  He pointed out that in health care, hospitals are bringing in nurses for several days and paying housing as well as salaries to cover shifts.  A variety of data supports the shortage of nurses, and schools are attempting to double up their training programs.  Dr. Beck noted the schools have classrooms and equipment but lack teachers.  Perhaps the training fund can assist employers look at areas with high unemployment/underemployed for retraining.

Council members noted that individuals interested in a B.S. in Nursing are turned away, as are those interested in Rad Tech and LPN.

David Lehman stated the concept of the WDTF funding teaching positions makes sense, however he voiced concerns regarding opening up the training fund beyond its original intent.

Dr. Beck suggested a pilot program, possibly a one-time funding from the WDTF.  He agreed that the Council should not allow reliance on WDTF for funding of teaching positions.  Possible options would be making funds available while education funds are limited and the economy is in a downturn.  He also suggested that asking employers to be a partner would be wise.

David agreed with Dr. Beck, but noted that it is critical to have funds available for WDTF for economic development.

Other Council members attested to the shortage of nursing in their areas of the state.  It was noted that foreign nurses are recruited and a Boise hospital recruited nurses from other areas of the state and offered large sign-on incentives.  

Chair McGee noted the Idaho Hospital Association will provide an update regarding nursing and other medical occupations at our next meeting.  Also, staff will look into funding options to meet the demand for increasing access to nursing training and provide recommendations at the next meeting.

Dene Thomas noted the State Board is very open to supporting medical training—67% of graduates stayed in Idaho last year.

John Fullmer noted that nursing is such a large issue, it should be addressed by all funding sources ~ business, education and workforce development.

A Dialogue with the IdahoWorks Boards

David Lehman thanked the panel of WIB chairs and representatives for attending as part of the Governor’s vision for collaboration.  A panel introduction followed.  

The panel was asked to present the greatest workforce challenges their regions face.  The answers varied throughout the state.  Most rural regions responded in similar fashion, citing areas of concern such as low wages, lack of jobs (diminishing agricultural industries), child care, brain-drain, training, lack of transportation, and replacement of high-paying, “unskilled” jobs, such as logging and mining.  These last two were cited as major challenges for most of the rural areas of the state, noting the difficulty in providing one and replacing the other.  Those regions with distinct rural and urban areas noted that that alone was a challenge for them to overcome, such as high/low unemployment and socio-economic differences.  Some larger communities wanted to examine whether high school students choose employment over education, adversely increasing the number of students who drop out of school.  The topic of training covered all regions, from the methods undertaken to train participants to simply finding willing participants.  A key concern is how do you address the training needs of recently laid-off, specialized workers, such as PhDs and loggers?  

It was noted that in terms of economic development, sometimes success in other areas could be a detriment.  For example, employers want to ensure that there is an available labor pool; however, low unemployment rates in a region do not convey that message.  Also, when engaged in the economic development process and recruiting employers to an area, a member posed, which (should) come first in the community, the jobs themselves or the training to perform those jobs? 

Education-related responses seemed to permeate the rest of the panel’s dialogue.  Major roles the panel felt were key to WIB participation include keeping the lines of communication open to successfully working with others as well as taking on an active role in the community as educators, encouraging parent involvement, facilitating the connection between schools and businesses and suggesting curriculum changes to meet the workforce development needs.  Teaching workplace ethics, for example, would help to establish success for new workers and employers.  As a result of this dialogue, David suggested developing more ideas on exploring School-to-Work.

To facilitate these goals, panel members suggested that regional summits be held, including all regional participants working towards achieving the goals, to leverage all available resources and avoid duplication of effort.  David suggested that forums such as this one continue in order to maintain the network that has already been established, giving the Council some first-hand regional insight.

Employer Entered Job Listings

Dwight Johnson introduced the Idaho Department of Labor’s newest business service currently being piloted, Employer Entered Job Listings.  The idea began as a result of a series of discussions with the Idaho Hospital Association.  The IHA set up its own website ~ www.teamiha.org ~ for various medical employers in the state to post their employment opportunities to recruit qualified applicants.  Dwight then introduced Charlie Schwartz and Dave Hanchett of the IDOL’s Field Support Unit who launched a PowerPoint presentation that provided an overview of the service.  

Employers will have the ability to submit their job listings to the system, amend them as necessary, review any activity made to the job listing, as well as review the résumés of any applicant referred to the listing and contact them for potential interviews.  Labor market information is also available from this site, which helps streamline the process.  Currently, the service is being piloted in three Job Service offices throughout the state.  Statewide rollout for this product is tentatively scheduled for May.

Set Date for Next Meeting

Chair McGee noted that a couple of dates in May will be sent out regarding the next Council meeting and encouraged attendees to submit their ideas for new business to Cheryl Brush.

WIA Annual Report 2003

Cheryl pointed out that the annual WIA report was handed out today.  The performance report was developed as an educational tool as well as a performance review document.  It was developed in accordance with the Council’s instructions.  Cheryl asked that the Council review the document and if different or more useful information is desired, to let her know.  It currently provides sections on each local area as well as ten larger agencies.

The meeting was adjourned at 3:45 p.m.
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