JDAHO

DEPARTMENT OF LABOR

C.L. “BuTcH” OTTER, GOVERNOR
ROGER B, MADSEN, DIRECTOR

TRANSMITTAL #4

MEMORANDUM
August 13, 2012

TO: Workforce Development Council
FROM: Roger B. Madsen, Director
SUBJECT: Establish Council Liaison list of local workforce groups

ACTION REQUESTED:  Adopt proposed communication processes with Council Liaisons

BACKGROUND:

In May, the Workforce Development Council agreed to identify current workforce groups and organizations of interest to the

council and establish a “Council Liaison” group as a structured method of ensuring communication and collaboration across
the state.

Benefits of implementing such a structure would include having the council:
1) Better informed on the myriad of sector-focused, workforce development activities currently underway thronghout
the state;
2) More attuned to Idaho’s workforce development challenges at the ground level and better equipped to support and
recommend strategies and solutions to policy makers: and

3) Better aligning and coordinating efforts and having previously independent efforts becoming more unified and
streamlined.

PROPOSAL;: ‘

Staff has developed the attached “Council Liaisons” list of workforce groups and other interested parties. With approval of
the Council an invitation will be sent from Chairman Komberec asking for their participation with the Council, They will be
invited to provide mformation regarding workforce initiative and activities they are pursuing issues, as well as
communicating concerns, suggestions and legislative agendas in regards to workforce policy in Idaho. Through this outreach
to workforce interested groups across the state the council can provide a forum for greater policy input, discussion and
recommendations. Council meeting agendas and minutes will be sent to those groups identified on the Council Liaison list.

Correspondence from Council Liaison members will be directed to the following email address: wdc@labbr.iciaho.gov or to

one of the Idaho Department of Labor Regional Business Specialists, Correspondence will be collected and formatted for
review at regular council meetings, ' :

The Idaho Department of Labor Regional Business Specialists will be responsible for lkeeping the Council Liaison list
updated and current. Additional members of the Council Liaison list can be added by a vote of the Council’s Executive
Committee and included on the Council’s consent agenda.

Staff Recommendation: The sfaff recommends that the Council Chairman authorize staff to send out a letter inviting
groups (listed in the attached document) to participate as ‘council liaisons’.

Contacts; Primary: Dwight Johnson © (208) 332-3570, ext. 3335

Secondary: Ricia Lasso (208) 332-3570, ext. 3992
Attachment
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